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St Barnabas Swanmore PCC - Makin Report Short Action Plan  
Objective  
What would the PCC like to 
achieve?   

Task/s  
What do the PCC need to do?  

Success Criteria   
What will it look like if the PCC 
achieve the objective?  

Timescale   
When would the PCC like 
to achieve this?  

Have knowledge of the allegations 
against John Smyth and findings 
of the Makin Report.  
  
  

• PCC members read and 
digest the Diocese 
Safeguarding Team 
presentation on John 
Smyth.  

• PCC members, if they wish, 
read the Makin Report in 
full.   

• PCC members discuss at 
future PCC meetings.  

• Acceptance without question 
that abuse and neglect does 
occur in a church setting and 
can be perpetrated by anyone!  

• Appreciation that alleged 
perpetrators can and do groom 
members of the church family.  

• Acknowledgement that 
safeguarding is not about 
protecting the reputation of 
the church or individuals.  

• Awareness of individual 
responsibility to safeguarding, 
being open minded, 
recognising personal bias is 
dangerous and not making 
excuses for inappropriate   
behaviour.  

 3 months    

Recognise that a safer place is an 
important part of who we are as a 
church.  
   

 PCC have in place a Safer 
     Working Practice  

            Statement and adopt the  
            Church of England Safer     
            Working Practice guidance.  

• No evident power dynamic, it’s 
all about empowering victims, 
survivors or witnesses to come 
forward.  

• Demonstrate an increased 
awareness of what a safe place 
looks like.  

3 months  
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   PCC know about the 7 tips 

for a safer, healthier 
culture developed by the 
National Christian  
Safeguarding Charity 31:8  

  Awareness of safe boundaries 
between people. What 
behaviours and attitudes are 
acceptable and permissible, 
encouraging respectful 
challenge when they threaten  
or conflict with a safer, 
healthier culture.     

 

Promote a culture of openness to 
safeguarding   

  

  

  

  

PCC have clear accessible 
safeguarding policies and 
procedures.  
Safer Recruitment 
continues to be practiced. 
PCC members see the 
benefit of safeguarding 
training.  
Proactive steps to raise the 
profile that  
safeguarding is everyone’s 
responsibility  

  

  

  

  

Chair & PCC aware of legal & 
individual responsibility 
towards safeguarding. All 
volunteers’ complete training 
without being chased and 
everyone is in date. Regular 
meetings take place with 
those responsible for 
safeguarding within church, 
where information is shared 
in confidence.  
An environment where there is 
confidence in being heard, 
believed and supported, where 
it is well known who to speak 
to about a concern or 
allegation and know that it will 
be acted upon appropriately.  

3 months  
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